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BACKGROUND INFORMATION
Africa Change International, herein referred to as ACI, is a non-governmental organization that aims at equipping children, particularly those living in the midst of poverty, disease and conflict, with skills in sports and also enhance the ICT literacy rate and educational level of disadvantaged youth.

Sport is one of the fastest growing economies in Africa. It can be a significant socio-economic force by providing livelihoods and contributing to development. It also has a likely attraction for volunteerism.  Its training requires players to attend school, especially those wanting to play the sport professionally. It can give the street child an opportunity to develop self competence and esteem. This will make them spend less time in sedentary pursuits such as violence, crime and other the social vices.

At Africa Change International, it is our belief that holistic training is necessary for children to succeed. For example, sports will help them get scholarships to higher education, but they will also need to know how to use computers to be successful in higher education.

ACI looks to employ training skills in sports, computer literacy and education to espouse equity in social policies that address livelihood opportunities for socially excluded children and young people.

Vision

To be a leading youth-led civil society organization in Africa aimed at eradicating extreme poverty by way of promoting sports development and technology.
Mission Statement

  Our mission shall be to offer underprivileged children in Ghana and elsewhere in Africa, the opportunity to develop their talents and employable skills in sport, viz athletics, basketball, hockey and swimming; and information technology so that they can become economically sound to lead meaningful lives.
WHAT WE DO
· educate deprived and underprivileged children through computer literacy and sports
· empower marginalized young people to gain self-confidence

· reduce the incidence of crime and health-related issue such as HIV/AIDS, malaria among the youth

· encourage school drop-outs and street children to enter back into education
· educate and teach the youth to be peaceful and law-abiding
Founders

The founders of ACI are Messrs Richard Amoah Kyere and Peter Osei, both citizens of the Republic of Ghana.

Formation & Incorporation of Organization

Africa Change International was formed on the 2nd day of September, 2008, in Accra, in the Republic of Ghana.

ACI is legally registered under the Ghana Companies Code G-25, 798 on 3rd October, 2008; and received its Certificate to Commence Business on 6th October, 2008.

Board of Directors

There are Board of Directors that formulates policies for the effective implementation by the secretariat of ACI. They are

1. Richard Amoah Kyere, Board Chair

2. Peter Osei, Executive Director

3. Tamira A. Cole, Executive Member

4. Emmanuel Dwemoh Akyigyina, Executive Member

5. Kwadwo Bediako, Executive Member
6.Asha Castleberry
7. Vivian Nabeta
Advisory Council

The eminent persons who form the ACI Advisory Council are:

1. Mr. Essel Charles-Chess

2. Ms. Melissa Haeffner

3. Dr. Carol McKibben
4. Jennifer Wood
Areas of Operation

1. Sports Training 

2. Youth and Education

3. Computer Literacy 

4. Exchange Programmes 

5. Leadership & Capacity Development

6. Humanitarian Assistance

7. Promotion of the MDGs

8. Healthcare

Programmes and Projects

Short-term (within 3 years)

i. Establish two (2) ICT Centers to serve the less privileged in the communities we work. 
ii. Recruit sixty (60) less privileged kids for the ACI Sports Academy
iii. Mobilize enough funds to support the education and ICT literacy, feeding, transportation and training logistics of the less privileged kids in the ACI Academy. 

iv. Secure partnerships with volunteering Organizations and Student Exchange Organizations
Recruit hundred volunteers for ACI projects.v 
Medium-term (within 7 years)

i. Expand the number of ICT Centers in Ghana to five (5)
ii. Expand the number of children to 100 and offer temporary housing support for children in the ACI Sports Academy
iii. Participate in local and international competitions

iv. Seek for sports and educational scholarships for kids in ACI Academy to continue their education overseas.

Long-term (within 15 years)
i. Expand our projects to other Africa Countries
OBJECTIVES-
· Using sports knowledge and talent transfer through Youth Exchange Programmes 
· Recruiting and offering skills training and capacity building in sport for less privileged children

· Resource mobilization to support the education and development of socially excluded children

· Establishment and management of a comprehensive sport academy

· Establishment of a community e-learning centre to offer employable skills in IT to unemployed youth

· Providing volunteers for our partner School and Clinic
PARTNERS AND STAKEHOLDERS
i. Ghana Sports Council
ii. Ministry of Youth and Sports

iii. Ministry of Women and Children Affairs

iv. Ministry of Employment and Social Welfare

v. Ghana Olympics Committee

vi. International humanitarian agencies

vii. United Nations Youth Assembly

viii. UNICEF and UNDP

ix. The plug
x. On The Rise Movement
xi. Massachusetts Institute of Technology

xii. Continental Rescue Africa

xiii. Ghana Department of Social Welfare

xiv. Local and international organizations
xv. Ministry of Health
SECRETARIAT
The secretariat is the policy implementation organ of ACI. It is administered through the following departments:

i. Office Assistant 

ii. Finance & Resource Development 

iii. Operations, Projects and Programmes

iv. Communications and International Relations

v. Sports Development 

vi. Youth and Education

OFFICE LOCATION AND ADDRESS
Africa Change International
1 Mukose Link, Tesano, Greater Accra
P. O. Box M464, Accra, Ghana
Office lines: +233(0)21224283 
E-mail: acighana@gmail.com
Website: www.acighana.com
The Executive Director
Tel: +233(0)249120160

E-mail: skhelpthekids@gmail.com
The Chair

Tel: +233(0)243681135

E-mail: kwabenakyereh@gmail.com
Coordinating Officer
Tel: +233(0)209001112

E-mail: charleschess@hotmail.com
Profile of Peter Osei

Peter Osei, born on 27th December 1983. He is a young Social Entrepreneur, who is eager to make a difference in Society, transform the lives of young people and contribute significantly to the economic development of his country. He is the co-founder of Africa Change International and also the Executive Director of the Organization. He studied in the UK majoring in Travel and Tourism at the Nottingham Trent University.

Peter’s motivation to start his own organization came from his experiences of living and playing semi-professional basketball in the UK. While growing up as a child, his dream was to play professional basketball in America (NBA). Nonetheless, peter has a sparkling history in sports. While a child, he led his school team to win the National Basketball Championship. He was the top scorer for the Leicester Riders under 18’s side and also played two seasons with the Nottingham Knights. Due to quick adjustment with the English League, he became a sensational limelight with the media.

It was in Nottingham that he realized that sports, viz basketball, is just more than entertainment. But it can also encourage young kids and also contribute to social and economic wellbeing of less privileged kids.

Peter has also been invited to several conferences. In 2009 he took part in the Cyber Crime conference held by the Ministry of communication at the La-Palm Royal Beach Hotel in Ghana, he also took part in a conference held by National Sports Council at the State House in the same year. In February 2010 he was invited to be a part of Investing in Smallholder Agriculture for optimal Results Launch at the British Council held by Send Ghana.

Peter made his first media appearance in Ghana when he successfully launched the organization he co-founded. He is an inspiration to youth all over Ghana and also serves as a motivational speaker to less privileged kids in Ghana.
Profile of Richard Amoah Kyereh
Richard is the Board Chair of ACI. He holds a Bachelor of Arts from the Kwame Nkrumah University of Science and Technology (KNUST), Kumasi, Ghana. He has been involved in student leadership while in college. He was the Projects Coordinator for the Student’s Representative Council of the KNUST. During this period, he became a member of the Student World Assembly, and was instrumental in the successful completion and hosting of the World’s Heritage Peace Pole Project on KNUST campus. 

 

Richard believes in the fact the energy and imagination are the springboards to creation. Contributing towards uplifting the needy and deprived has always been his hallmark. He has engaged in a lot of volunteering works ranging from HIV/AIDS eradication, Poverty Alleviation Campaign, etc.  He is a member of TakingITGlobal and the UN Online Volunteering Group. He has participated in a number of national and international conferences such the conference on “Simulation on Ghana’s Debt Issue” organized by Oikos Stichting/ ICCO and Jubilee Nederland in partnership with the KNUST. In 2006, he was nominated as a Youth Delegate to Montreal, Canada for the Students World Assembly's international convention.  

Richard is presently the Projects Coordinator to Antrak Air Ghana Ltd, and the Executive Director of Count Ghana Ltd.

Profile of Tamira A. Cole
Tamira is an executive member of ACI. She has spoken to thousands as a public speaker, traveled, studied and mentored in nearly 30 states and several countries. Her success has been noted in various newspapers, websites and magazines across America. 

She has distinguished herself among a new generation of young women that empower youth and activism. She has volunteered over 20,000 hours of community service for over 40 different nonprofit agencies and has garnered the Tennessee Higher Education Commission’s Harold Love Award for Outstanding Community Service. She has served the National Health Occupations Students of America Organization as the Region II National Vice President. She is the recipient of the Joebelle Holcombe Outstanding Panhellenic Alumna Award of Chi Omega Women’s Fraternity. A 2005 Homecoming Queen, she has competed in the Miss America and Miss Black USA pageantries winning in academics, personality, and community service.

She is a graduate student of Austin Peay State University, USA, and has presented lectures at Princeton University, Brown University, and Columbia University. Tamira is the author of the provocative book, HUSH. She is currently a member of the U.S. Public Service Academy’s Tennessee Youth Advisory Council, and a consultant for Girls for A Change.

Profile of Kwadwo Bediako
Kwadwo is an executive member of ACI. Born April 21, 1976, Mr. Bediako holds a BA (Hons) in Business and Finance Services from University of Westminster, London. 

He is the founder and C.E.O of Blackwell Reality Limited which develops high-end residential and commercial properties in prime locations in Ghana; Canal Capital – a finance management consultancy socializing on corporate property, investments, profit improvement and project finance; and Caltech Engineering Limited which is a construction services supplier of essential building materials and services to the building industry. He is also the director of Key Gold Properties which focuses on prime property developments and is client to many high profile executive clients including most foreign missions and multi-national blue chip companies in Ghana.

Mr. Bediako is an ambitious, success-driven, disciplined person who is able to manage time and finances effectively and deliver projects on time and budget. His aim is to increase and add value to companies. 

Due to his increasing penchant for alleviating the plights of socially excluded and underprivileged children, Kwadwo sees his role in ACI as a reach out campaign.

Profile of Emmanuel Dwemoh Akyigyina
Emmanuel, 47, holds diplomas in Business studies and community work, and masters degree in youth and community education in the UK. His job responsibilities and those gained through voluntary works gives him a lot of experiences of working with people from varied cultures, backgrounds and disciplines.

At London Borough of Southwark, he was a Management Services Officer assigned to the Social Services and Education Departments, responsible for its management and control to increase its efficiency. At Leicester’s Community Plan, he worked to remove barriers affecting people’s opportunities to have a full and active life in the city and to strengthen community capacity to enable the development and delivery of social and economic. He was also involved in setting up Young Peoples Council for the authority; worked as a Detached Youth Leader at New College. Emmanuel has also been a Community Capacity Officer to network community organizations as well as to increase the skills and abilities of local residents; and the Asylum Seekers and Refugees Manager for the City Council.

Currently a full-time youth worker for the Leyton and Leytonstone area at Waltham Forest Council, he develops target interventions, access to positive activities and works in partnership with service providers from professionals and families to improve outcomes for young people, their quality of life and build capacity to maintain change.  

Profile of Essel Charles-Chess 
Charles-Chess serves on the Advisory Board of ACI. He holds Bachelor of Sciences degree from the Kwame Nkrumah University of Science and Technology, Kumasi. He is the Director of the Centre for Youth Policy Studies Analysis and Research (CYPSAR), and a member of Global Generation Africa (GG-Africa), one of Africa’s leading youth think-tank.

He has consulted for a numerous organizations including Africa Global Sister Cities Foundation (AGSCF), National Union of Ghana Students (NUGS), University Students’ Association of Ghana (USAG), and has volunteered in major rural communities in Ghana.

An embodiment of enormous leadership experiences, he was President of the Biological Sciences Students’ Association, Member of the governing body of College of Sciences Students’ Council, Member of the Students’ Representative Council serving on University committees such as the Books and Publications Board, Library Committee, Public Lectures Committee and Radio Station Management Board.

At Africa Change International, his expertise hovers around grant proposal appraisals, social protection projects for young people and youth policy development. His interest lies in economics, governance and international relations.

Organizational Structure of ACI
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